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SUSTAINABILITY AT RENAULT GROUP 
CLÉAMARTINET
VP SUSTAINABILITY

01



A dedicated governance for ESG

Strategy and CSR 
Committee

Executive
Committee

Group
Sustainability

Committee

Strategy & 
Environment

Planning

Industry Purchasing Engineering Human
Resources

Digital Other
functions .



CORPORATE 
STRATEGY

Our ESG strategy ensures 3HQDXOXWLRQǞVsustainable deployment

ESG 
VISION GREEN AS A BUSINESS

« Carmakers, care makers. We make cars while taking care of the people who design and manufacture them, of 
RXU FXVWRPHUV ZKR XVH WKHPƿ RI WKH UHVRXUFHV IURP ZKLFK WKH\ǞUH SURGXFHG DQG RI WKH SODQHW RQ ZKLFK WKH\ UXQ.»

FOCUS 
AREAS

CARING CARS CARING COMPANY

ESG 
CLAIM

Sustainable Growth
Decarbonization for 

Climate

Safe & smart cars

Workforce 
Transformation

Circular economy Safe workplace

Green company Tech company New businesses

Fair transition to low -carbon & safer mobility for everyone 

CORPORATE
PURPOSE

« Our spirit of innovation takes mobility further to bring people closer »



climate

Strong ambitions & strategic partnerships
revealed in 2021 

Decarbonization : 
engaged

Circular economy : 
accelerate

-30% 
CO2 materials*

-35% 
CO2 battery*

-65% 
well -to -wheel 
emissions in 

Europe*

Decarbonization
of all European 

plants
by 2030

Suppliers

Electri City

Carbon neutrality
Europe 2040 & Worldwide 2050

120,000 vehicles 
refurbished / year
20,000 batteries 

repaired / year

ǱȆEQ
Revenue by 2030

80% of recycled 
battery minerals 
injected in new 

batteries 

Recycle

2030

* versus 2019

New initiatives
& partners
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A new ambition for sustainability
Scenic Vision concept -car  
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CIRCULAR ECONOMY 
JEAN-PHILIPPE BAHUAUD
VP CIRCULAR ECONOMY, CEOTHE FUTURE IS NEUTRAL
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$LUFXODU HFRQRP\ǞV SRWHQWLDO OHDQLQJ RQ 5 deep mutations in the auto industry

ÅOld Vehicles : mandatory ELV 3)

collection and recycling in 2023
ÅBatteries : recycled rates of 12% 

Co, 4% Ni, 4% Li by 2030
ÅPlastics : 15% of post-consumer 

recycled plastic in NV by 2028 4)

REGULATION BOOMING

From mining to recycling, new 
areas triggering partners needs

vs
Needs to secure supply of scarce 
resources via control of the chain

ÅCars are recyclable champions: 
78% of vehǞ PDWHULDOV DUH UHF\FOHG

Å#XW QHZ FDUV GRQǞW XVH UHF\FOHG 
materials : 79% of material inputs 
for NV comes from virgin sources

CIRCULAR ECONOMY POTENTIAL

ÅE.g; Nickel Class 1 / Cobalt
65% from China 2)

ÅE.g; Primary aluminum
63% from China and Russia 2)

VALUE CHAIN PARADOX

ÅE.g; Lithium price x7 in 1 year

ÅE.g; Steel price x1,5 in 2 years 

1) Internal Forecast; Passenger cars only. 2) internal data 3) End Of Life Vehicles (ELV) : vehicles ready to be dismantled for recycling. 4) Alliance assumption. 

ÅBEV push: from 9% EVs in the 
sales (EU) in 2021 to 45% in 20301)

Å ICE vehicles phase -out : 
0% ICE sold in 2035

ENERGY TRANSITION

SUPPLY CHALLENGES

VIRGIN PRICE VOLATILITY

Automotive 
industry

1

2

34
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Our answer to circular economy potential

Note: Circular Economy consulting services and part of 3HIDFWRU\ǞVactivities ( e.g Reman to be part of The Future Is Neutral activities as well) 
1) Authorized Treatment Facility; 2) Platinum Group of Metals (Platinum, Palladhium , Rhodium); Copper & Polypropylene (plastics)

3HQDXOW (URXSǞV KROGLQJ RI $LUFXODU &FRQRP\ EXVLQHVVHV

INDRA GAIA BOONE COMENOR
BATTERY 

RECYCLING
End-Of-Life 
dismantling

Materials 
Short Loop 

Metal production 
scrap recycling

Recycling of 
scrap & End of Life 

ELV

Materials 
(PGMs, Cu, PP2))

Parts

ATF1)

Materials

&

Metal 
furnace

Stamping 
site Battery 

producer End of life
Prod. site

Parts, batteries & materials 
for recycling 

Recycling loops 
ǝIURP FDU WR FDUǝ

Increase of recycled steel 
content in vehicles

Recycled Co/Ni/Li for new 
auto batteries

Batteries

NEW



$LUFXODU HFRQRP\ VROXWLRQV WKURXJKRXW WKH FDUǞV OLIHF\FOH

End of lifeUsageProductionSupply

CLOSED 
LOOP 

MATERIALS 
SOURCING

VEHICLE LIFE 
EXTENSION

PRODUCTION 
SCRAP 

RECYCLING 

with
partners

VALUE CHAIN 
COVERAGE 

TODAY   

~ 50%
2030  

> 90%

PARTS 
REMANUFAC-

TURING
BATTERY 

RECYCLING
VEHICLE

RECYCLING
BATTERY 
2ND LIFE

STEEL

BATTERIES
with partners



Battery recycling : the Future Is Neutral  involved in recycling to battery -grade material

COLLECTION & 
TRANSPORTATION

MECHANICAL 
SHREDDING

REFINING PROCESS
(HYDROMETALLURGY)5

Battery
production 

(scrap)

1) ELV: End of Life Vehicle; 2) For tested batteries that need to be recycled; 3) Not battery grade; 4) Automotive battery gr ade ; 5) Pyrometallurgy out of scope; 6) only applies to EoLbatteries

Logistics Discharging 6 Dismantling 6 Shredding Refining to 
50-100 ppm3

Refining 
to 10 ppm 4

pCAM prod. CAM prod. Battery 
production

pCAM / CAM 
MANUFACTURING

PRE-TREATMENT BATTERY 
PROD.

THE FUTURE IS NEUTRAL PRESENCE ON ENTIRE RECYCLING SCOPE PRODUCTION

Li Co

NiMn

Co Ni Mn

Li

2

Battery 
pack

Battery 
cells

Black 
Mass

Co, Ni, Li, Mn 
salts

Cathode
Active material

Battery 
grade

Non-Battery 
grade

ELV 1

Mining Company



The Future Is Neutral is unique in the automotive world

Unique « one stop shop » providing circular
solutions for each step of the car lifetime

FIRST 360° SOLUTION 
IN THE AUTO WORLD

10+ years of experience in the EV space
Advantages of battery leasing

Only player of the automotive world having 
launched closed recycling loops

ONLY OEM WITH OPERATIONAL 
BUSINESS (EU)

SIGNIFICANT KNOW-HOW IN 
ELECTRIC VALUE CHAIN 

ÅParts Supply

ÅProduction

ÅUsage phase

ÅRecycling

T
he
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e 
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 N

eu
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al
GAÏA

BCM

REFACTORY

INDRA

3HYHQXH  ɱǱȊȅP
High margin

3HYHQXH ɳǱȋȅȅP
High margin

1st site dedicated to 
circular eco. in EU

3HYHQXH ɳǱȋȅP
High margin

2021 highlights

Largest EV park size 
(2021) 

Largest Recycled batteries 
(2021, open loop)

600k EVs (RG)       

2,000 units

GAÏA

BCM

REFACTORY

INDRA / Batt RECYCL.

300k EVs (N)        



The Future Is Neutral poised to significantly grow in next 8 years

REALIZED IN 2021

>1.8m 
TONS

STEEL

RECYCLED FROM
PRODUCTION SCRAP

>1,300
TONS

PLASTICS
& COPPER
RECYCLED FROM
END-OF-LIFE 
VEHICLES

>300
KG

PLATINOIDS

(PLATINIUM, 
PALLADIUM, 
RHODIUM) 
RECYCLED FROM 
END-OF-LIFE 
VEHICLES

TARGET 2030: x2
>3m 
TONS

TARGET 2030: x6
>9,000
TONS

TARGET 2030: x3
>1,000
KG

2024
START  

BATTERY
MATERIALS
(LITHIUM, COBALT, 
NICKEL)
RECYCLED FROM 
POST CONSUMER & 
PRODUCTION SCRAP

>300 K
VEHICLES

EOL
VEHICLES
DISMANTLED

4,500
TONS

TARGET 2030: x4
>1,200K
VEHICLES



Capital opening to external investors

ǱȊȅȅP

Cumulated investment 
[2022-2030]

Scale 
existing 
businesses

ǱȈȅȅP

CAPITAL OPENING TO EXTERNAL INVESTORS

Launch
new businesses

Ǳ200m
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THE FLINS PLANT 



A major Renault plant since 1952

K E Y
F I G U R E S

232 hectares, inc. 65 built

2 ,100 in house staff

700 temp workers

75%direct labour

1shift

60 vehicles / hour
maximum capacity

Stamping

Body in white

Paintshop

Trim & chassis

Quality

Delivery

Aftersales

Hyvia


