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Certain information included in this presentation are not historical facts but are forward-looking statements. These forward-looking 
statements are based on current beliefs, expectations and assumptions, including, without limitation, assumptions regarding present and 
future business strategies and the environment in which Renault and Ampere operate, and involve known and unknown risks, uncertainties and 
other factors, which may cause actual results, performance or achievements, or industry results or other events, to be materially different from 
those expressed or implied by these forward-looking statements. 

Forward-looking statements speak only as of the date of this presentation; Renault and Ampere expressly disclaim any obligation or 
undertaking to release any update or revisions to any forward-looking statements included in this presentation to reflect any change in 
expectations or any change in events, conditions or circumstances on which these forward-looking statements are based. Such forward- 
looking statements are for illustrative purposes only. Forward-looking information and statements are not guarantees of future performances 
and are subject to various risks and uncertainties, many of which are difficult to predict and generally beyond the control of Renault and 
Ampere. These risks and uncertainties include those discussed or identified under Chapter 4 of the Universal Registration Document of Renault 
Group, filed with the French Autorité des marchés financiers (“AMF”) on 16 March 2023 and available on the Company’s website 
(www.renaultgroup.com) and the AMF’s website (www.amf-france.org). Actual results could differ materially from those expressed in, or implied 
or projected by, forward-looking information and statements. 

The presentation contains information on Ampere’s markets and its competitive positions, including information on the size of such markets 
and relevant market share. Such information is based on data, statistics, publications, surveys, studies and reports by several third parties and 
professional organizations and/or has been prepared by Renault and Ampere based on their own estimates and analyses, research, surveys 
and information derived from such third parties and professional organizations. Renault and Ampere cannot guarantee that a third party using 
different methods to combine, analyze or calculate data on the various markets or business segments would arrive at the same results. Neither 
Renault or Ampere, nor their affiliates, shareholders, directors, officers, advisors, employees and representatives have independently verified 
the accuracy of any such market data and industry information. Such data and forecasts are included herein for information purposes only. 

This presentation includes only summary information and does not purport to be comprehensive. No reliance should be placed on the accuracy 
or completeness of the information or opinions contained in this presentation. 

 This presentation does not contain or constitute an offer of securities for sale or an invitation or inducement to invest in securities in France, the 
United States or any other jurisdiction.

D I S C L A I M E R
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A  T E C H  G R O W T H  S T O R Y   
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E S G  N A T I V E  

L O W  R I S K  &  H I G H  R E T U R N   
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RESURRECTION
Achieved in advance

RENOVATION
Already secured

REVOLUTION
Time to accelerate

 3-step plan launched in 2021

Back in the game by cutting costs  
and shifting to value over volume

Renew and enrich our line-ups,  
feeding brand’s long-term profitability

Redirect our business model to position  
as a precursor in the new-mobility value chains



R E N A U L T  G R O U P ,   
T H E  N E X T  G E N  A U T O  C O M P A N Y  

++++

EV & software ICE & hybrid High-end Financing,  
energy & mobility

Circular  
economy

PC ICE 
& Hybrid

LCV

PC EV

Tier-1 supplier of ICE & Hybrid 
powertrain technologies

A M P E R E P O W E R A L P I N E M O B I L I Z E N E U T R A L

H O R S E

Power



T O D A Y  I S  A L L  A B O U T  A M P E R E

++++

PC ICE 
& Hybrid

Power

EV & software ICE & hybrid High-end Financing,  
energy & mobility

Circular  
economy

A M P E R E P O W E R A L P I N E M O B I L I Z E N E U T R A L

PC EV

LCV

Tier-1 supplier of ICE & Hybrid 
powertrain technologies

H O R S E



A  T E C H   
G R O W T H  S T O R Y
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E U R O P E A N  E V  M A R K E T   
T H E  P L A C E  T O  B E  

EV adoption over time  
in Europe, China, USA

Already happening    
EU EV launches surpass ICE launches 
for the 1st time in 2023 
EV adoption in Europe from 12 to 16%  
(9m 2022 vs. 9m 2023)2

C H I N A U S AE U

High growth  
~25% p.a.1 
European EV market 2023-30

Clear end destination   
2035 “ICE ban” regulation  
leads to ~100% EV penetration in Europe by 2035 

Sources: (1) McKinsey (September 2023) "Automotive powertrain suppliers face a rapidly electrifying future“ (2) IHS, EV volumes

%

2 0 2 0 2 0 2 5 2 0 3 52 0 3 0



>75%

A M P E R E ,  D E S I G N E D  T O  P L A Y   
I N  T H E  B I G  V E N U E S  

1 out of 10 
cars on European market1  
are from Renault Group

1 out of 6 
cars on retail market 
are from Renault Group

Leader 
for small and  
compact cars

of the EV European 
market addressed  

by Ampere 

~35%+
market volume

B-SEGMENT

Sources: IHS, McKinsey (September 2023) «Automotive powertrain suppliers face a rapidly electrifying future»; Company information 
Note: (1) European passenger car market incl. EU+EFTA+UK Q1-Q3 2023

~40%+
market volume

C-SEGMENT



C O N Q U E R I N G  T E C H  L E A D E R S H I P

INTELLIGENT AND EVOLUTIONARY

Software

COST AND ENERGY EFFICIENT

Hardware



T H E  S O F T W A R E  D E F I N E D  V E H I C L E  
A  S M A R T P H O N E  O N  W H E E L S

Constantly  
connected to the cloud

CAR OPERATING SYSTEM

HARDWARE (E.G. CHIPS)

ON BOARD

APPLICATIONS

DIGITAL TWIN (CLOUD)

IN-CAR SERVICES (APPS)

OFF BOARD



A  C E N T R A L I Z E D  A N D  C O N N E C T E D  F U T U R E

Today
Tomorrow  
Software Defined Vehicle

Distributed E&E1 architecture Connected to the Cloud

Centralized E&E1 architecture 

Note: (1) Electric & Electronic

+



> +5 pts 
in residual value1

> +10 pts  
ambition for  
aftersales retention2

Note: Comparison metrics vs. non-SDV 
(1) Estimated additions to resale value; (2) Increase in share of car owners using Renault’s distribution network for aftersales service

Estimated  
€1.5bn 

R&D cost avoidance 
through scalability

Customer service 
through connectivity

Residual value  
through upgradability

S D V  W I N N I N G  3  -  0  



Hardware 
engineers

1,800 software and system engineers

Tech  
partners

Software Europe team 
acquired in 2017

Of collaboration  
with our hardware 
engineers

Of the total 
engineering workforce 
of Ampere

50%6 
YEARS

U N I Q U E  I N - H O U S E   
S O F T W A R E  E X P E R T I S E



S T A R T I N G  F R O M  P O L E  P O S I T I O N  
O P E N R  L I N K  

The best In-Vehicle 
Infotainment (IVI) system:

• Google Automotive services 

• Google Maps 

• Recognized by the press and our clients 

• Already in Megane E-Tech  
and Scenic E-Tech 

In-house development with

O p e n R  L I N K  



IN-CAR SERVICES (APPS)

OPERATING SYSTEM

HARDWARE PLATFORM 

P A R T N E R I N G  W I T H  T H E  B E S T   
B U I L D I N G  A N  A ( m p e r e )  T E A M  

DIGITAL TWIN (CLOUD)

APPLICATIONS

OFF BOARD

ON BOARD
+

P
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R
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N
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OPEN     
ECOSYSTEM

External 
stakeholders



IN-CAR SERVICES (APPS)

OPERATING SYSTEM

HARDWARE PLATFORM 

DIGITAL TWIN (CLOUD)

APPLICATIONS

Note: (1) High Performance Computer

External 
stakeholders

Provide apps & 
enrich SDV content

Co-create cloud software  
and vehicle digital twin

Supply in-car apps 

Develop in partnership with 
Google Android automotive 
(1st beyond the cockpit) and 
System on Chip

Supply chips 
Co-develop  HPC1 platforms 
and digital chassis

OFF BOARD

ON BOARD

A  W I N / W I N  S O F T W A R E  V A L U E  C H A I N  
O W N E R S H I P  M O D E L

+

Ampere

Own IP & car data, 
hosted in Europe 

In-house 
development 

Overall solution  
integration



A  U N I Q U E  A P P R O A C H   
T O  M A T C H  C U S T O M E R  N E E D S

Note: (1) Over the next decade

OPEN SOLUTION CULTURAL

Estimated 
2x faster development 

Cost to develop approximately  2x cheaper 
vs. Western OEMs, and, on par with Chinese

Europe for Europe

HORIZONTAL APPROACH

~6m Android 
software engineers 

Flexibility & 
customization



O N E  M I S S I O N  
D E M O C R A T I Z E  E V  I N  E U R O P E  

EV vs ICE price gap1

E V I C E

AMBITION TO ACHIEVE 
EV-ICE PRICE PARITY  

AHEAD OF COMPETITION

~€45k

~€30k

Source: Company information  
Notes: (1) 2023 prices, based on top selling B & C-segment models in EU5



F I R S T  O F F  T H E  B L O C K S   
W I T H  2  E V  N A T I V E  P L A T F O R M S  

Advantages of EV-native  
vs. multi-energy platform

Ampere’s benefit  
from its EV-native platforms

EV-NATIVEMULTI-ENERGY AMPR  
SMALL
B-segment platform

AMPR  
MEDIUM
C-segment platform

1st native car 
platform

Cost effective by design 
Fit-for-purpose

Optimum design (wheelbase): 

Up to 10%  
larger interior space 

Future-ready by design

~75% 
of top 10 EV sales  
in Europe based on 
EV-native platform 

Global scale 
with Nissan  
& Mitsubishi

Sources: IHS, Company information



Source: Company information
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1st Gen  
C-seg EV

Continuous cost reduction

2 0 2 52 0 2 4 2 0 2 6

-40%

D E M O C R A T I Z E  E V :  4 0 %  C O S T  R E D U C T I O N   
I N  O N E  G E N E R A T I O N

2nd Gen 
C-seg EV 



A  C L E A R  R O A D M A P   
W I T H  A  S Y S T E M I C  A P P R O A C H

Source: Company information

1 S T  G E N  
T O D A Y

E V  E N G I N E  
B A T T E R Y  &   

E - P O W E R T R A I N

V E H I C L E  
P L A T F O R M  &  
U P P E R  B O D Y  

P R O D U C T I V I T Y  
O P E R A T I O N A L  

E X C E L L E N C E  

2 N D  G E N  
( 2 0 2 7 + )

Holistic EV system approach with 
radically re-thought EV technology  

-40%

Car efficiency as central 
pillar of our cost reduction



Scale  
2x sales volume increase

C O S T  R E D U C T I O N   
R I G H T  H E R E ,  R I G H T  N O W  

Technology  
Renault 5 battery with one layer less

Engineering   
>20% less parts Megane E-Tech to Renault 5

New launches During lifecycle
&



P R I C E  P O S I T I O N I N G :   
C - S E G M E N T  T O W A R D S  I C E  P A R I T Y

1 9 - 2 4 K

2 4 - 3 4 K

3 4 - 4 3 K

4 3 - 5 3 K

5 3 - 6 2 K

Megane E-Tech

Ampere 2nd Gen  
C-seg cars

EV top-seller positioning  
(average price)  

€ 48k

€ 36k 
ICE top-seller positioning  
(average price)

starting price  
around €40k

Scenic E-Tech

P R I C E 1  ( € ) M A R K E T  V O L U M E  B Y  P R I C E  R A N G E 1  ( K U )

Note: (1)  All powertrains, EU, 2023  
Sources: IHS, Company information

1st Gen C-seg EVs - Hybrid TCO parity 
2nd Gen C-seg EVs - ICE price parity 



P R I C E  P O S I T I O N I N G :   
B - S E G M E N T  O N  P A R  W I T H  I C E

1 0 - 1 9 K

1 9 - 2 9 K

2 9 - 3 8 K

3 8 - 4 8 K

4 8 - 5 8 K

P R I C E 1  ( € ) M A R K E T  V O L U M E  B Y  P R I C E  R A N G E 1  ( K U )

EV top-seller positioning  
(average price)  

€ 44k

€ 24k 
ICE top-seller positioning  
(average price)

Renault 4

starting price  
around €25k

Renault 5

Note: (1)  All powertrains, EU, 2023  
Sources: IHS, Company information

Renault 4 & Renault 5 priced attractively  
vs. expected European B-seg EV sellers 



E M O T I O N A L  A N D  C O M P E T I T I V E   
P R O D U C T  P I P E L I N E  

1 S T  G E N E R A T I O N 2 N D  G E N E R A T I O N

Hitting the mark, all our products are differentiating in key purchasing criteria for customers

PRICE RANGE

B-SEGMENT
Renault 5  

2024
Renault 4 

2025

New cars  
introduction

DESIGN CONNECTIVITY

C-SEGMENT
Megane E-Tech 

2022
Scenic E-Tech  

2024

Lifecycle beyond 2030

Replacement of 1st Gen  
Megane E-Tech and Scenic E-Tech



M E G A N E  E - T E C H :  A M P E R E ’ S  1 S T  E V   
A N D  T E C H N O L O G Y  S H O W C A S E  

Sources: Company information, Press research  
Notes: (1) Compared to key competitors on a scale follower – average – pioneer

“Car of the year” awards in 7 EU countries  
#1 C-EV in France (sales volume)  

2.2%  
of EV market share in Europe  

Conquer new customers 
>50% in Europe and 60% in France 

High-end customers 
~70%  high trim 

Best-in class infotainment 
OPENR LINK   
Driving Electric Technology Awards won  

Entry price1

Range1

€38k+

Up to 470km



Sources: Company information, Press research 
Note: (1) Compared to key competitors on a scale follower – average – pioneer

Entry price1

Range1

~€40k+

>625km

S T A R T  O F  S A L E S :  Q 1  2 0 2 4

TCO at par   
with Hybrid cars  

Sustainability design  
Up to ~95%  
of materials are recyclable 
Up to ~24%  
of recycled materials 

Solarbay technology  
panoramic sunroof made  
of crystal liquid & voice-controlled  
by Google Assistant  

Best ratio exterior  
dimensions / interior roominess  
in line with Scenic DNA

S C E N I C  E - T E C H   
T H E  G A M E - C H A N G I N G  F A M I L Y  C A R



F U T U R E  R E N A U L T  5  &  R E N A U L T  4   

Building  
on successful 
heritage 

~14m unit sales  
over 6 decades1

1st B-segment 
cars based 
on EV-native 
platform  
in Europe2

Forerunner  
in humanized 
technology 

Leveraging software 
and chips

Excellent 
performance 

Outstanding  
range 

Sources:: (1) Company information, (2) IHS, Press research



R E N A U L T  5  
A N  E V  W I T H  A  S O U L  

Sources: Company information, Press research 
Note: (1) Compared to key competitors on a scale follower – average – pioneer

Outstanding press reaction 
after first platform test drive 

~80 millions of PR value   
created since concept reveal in Jan. 21  

V2G capabilities    
unlocking customer benefits   

Reno avatar 
AI-controlled avatar co-driver 

Entry price1

Range1

Range recovered in 30 mins1

~€25k+

Up to 400km

Up to 300km

S T A R T  O F  S A L E S :  Q 3  2 0 2 4  ( R E V E A L  I N  Q 1 )

Trunk capacity1

320L



R E N A U L T  4  
A N  E V  W I T H  A  P U R P O S E  

Charismatic sporty design 
revived main features of the original  

Same next gen  
technology as Renault 5 

Memorable look & feel    
urban explorer with 4 doors, 5 seats, 
>20cm larger than Renault 5, versatility 

Entry price1 

Range1

Range recovered in 30 mins1

To be announced soon

Up to 400km

Up to 280km

Sources: Company information, Press research 
Note: (1) Compared to key competitors on a scale follower – average – pioneer

S T A R T  O F  S A L E S :  2 0 2 5  

Trunk capacity1

420L



A M P E R E  T E C H  &  M A N A G E M E N T  P L A T F O R M  
W E L C O M E  T O  O U R  P A R T N E R S

ICE 
LCV

External 
partners

EV technology Potential

Software technology Potential

Manufacturing capabilities Potential_

E.g. Electric Engine Multiple models for Europe



T H E  N E X T  U R B A N  B R E A K T H R O U G H

Production in Europe

Accessible mobility 
Entry price <€20k (before subsidies)  
<€100 per month for our clients

Decarbonization driver 
75% less CO2 emissions  
vs. European ICE over its lifecycle

Best-in-class efficiency 
10 kWh/100km



F R O M  N I C H E  T O  M A I N S T R E A M  
S U R F I N G  T H E  N E W  W A V E

E X P E C T A T I O N  S H I F T  O V E R  T I M E

E
V

 A
D

O
P

T
I

O
N

“Peace of mind”

1st wave 
Early adopters

2nd wave 
EV mainstream 
adopters

T E C H N O L O G Y   
&  E N T R E P R E N E U R S H I P

Trust

S T A T U S



B E Y O N D  T H E  P R O D U C T   
W E  M A K E  T H E  D I F F E R E N C E

Explore Buy Use Renew

98% 
Brand awareness1 

Extensive dealership 
network

Customized financial 
services solutions

Dense aftersales 
network

Home and public 
charging solutions

Upgradability 
through SDV

Refinancing

ESTABLISHED SUPERIOR CUSTOMER JOURNEY

Source: (1) Brand equity

Along the customer journey 



A N  E S T A B L I S H E D  &  E X P E R I E N C E D  
D E A L E R  N E T W O R K  

of 2nd Gen EV 
customers prefer 

car purchase  
at dealership1

~70% 

+40pp. vs. 1st Gen 
customers

Dealership sites4,700

EV trained professionals30,000

Complementing the sales 
experience from day1 with 
100% online capability

Digital offer

Long-term partnerships 
with our dealers Win-win situation

Smart capital 
allocation

Avoiding high level  
of working capital



L O C A L  A N D  H I G H - Q U A L I T Y  
A F T E R S A L E S  S E R V I C E

of auto customers 
rank dealer proximity 

as top 3 criteria for 
repair shop choice1

~70% 

Sources: (1) Aftersales consumer survey by leading consultancy; (2) Example, analysis for Germany, largest European market

Distance to closest  
Renault service point  
for most of our customers

<10km2

4.8 stars  
in Google rating

Ampere services  
ready at Day 1



C O M P R E H E N S I V E  C H A R G I N G  
S O L U T I O N S  

of prospective  
2nd wave EV customers 

expect charging 
infrastructure 

bottlenecks1

~60% 

Source: (1) Consumer survey by leading consultancy

100% charging need coverage: 
• Access to 500k charging stations 
• Supercharger infrastructure  

at  dealer facilities

100% 
accessible

Affordable

Green

Enabling public charging

• All-in-one Wallbox offer 
• Mobilize smart charge 
• V2G technology

Simplifying private charging



F L E X I B L E  F I N A N C I N G ,   
S O L U T I O N S  F R O M  D A Y S  T O  Y E A R S

more likely for leasing  
to be the preferred 

solution for consumers 
choosing EV over ICE 1

2x

Source: (1)  McKinsey (June 23, 2023) “From owner to user: Why consumers want more flexible car access models”

Personalized 
mobility  
solutions

82%

Extensive range of  
solutions from on-demand 
subscription to long-term 
leasing

Financing penetration 
rate for Megane E-Tech  
on retail sales



C A P T U R I N G  V A L U E  
O V E R  T H E  L I F E C Y C L E  O F  T H E  C A R

NEW CAR  
SALES

Leasing

Predictive  
maintenance

Insurance

Sub- 
scription

Subscription

Charging

Safety  
coaching

OTA  
updates

Other  
services

Revenue streams today… … and expansion towards tomorrow

NEW CAR  
SALES

Size: Indication for revenue potential

Leasing

Insurance
Financial  
solutions

Financial  
solutions



B O R N  C O M P E T I T I V E
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70% of the costs of the materials  
are linked to EV components

2x more semiconductors

Raw materials are different

Software based functionalities

-30% number of parts vs. ICE

E V  A N D  S O F T W A R E   
A  D I F F E R E N T  S P O R T   



A  U N I Q U E L Y  F I T  F O R  P U R P O S E  
O R G A N I Z A T I O N

EV & Software focus Agile Efficient

people 11,000 

engineers 3,500
vs. average  
auto OEM

2x 

decoupled 
Software/
Hardware 

Focused organization

Accountability 

of decision  
& execution 

Speed 

Revenue per employee 
expected  3x pure-play EV

Headcount 

Operations 60% 

Corporate 5% 

Engineering 35%



F A I R  T R A N S I T I O N  
A T  T H E  C O R E  O F  A M P E R E

Reskilled & upskilled Diverse & inclusive

ReKnow University
• Electric mobility 
• Circular economy 
• Software, cybersecurity & data

Train for future needs
• Cleon – ePowertrain 
• Lardy - battery

300 new hires for 2024

Outreach hiring programs for 
income beneficiaries

100% of employees  
will be trained
in ESG and climate transition



A M P E R E  L E A D E R S H I P  T E A M

CULTURE OF TRANSPARENCY AND ACCOUNTABILITY

Ampere CEO

L. de Meo

COO

J. Recasens

CFO

V. Piquet

Powertrain & 
EV Engineering

P. Brunet L. Biondo

Industrial 
Operations

C. Stein

Revenue Mgt.  
& Customer 
Experience

Software  
& Systems

H. Bzeih

L. Quinalha

Industry

L. Julia

Artificial 
Intelligence

Design

G. Vidal

E. Darot

Procurement

L. Excoffon

Quality

ESG

C. Martinet

Legal

B. Lenguin

60% in Technology and Operations 33% women 

Platform  
AMPR MEDIUM

O. Brosse

Platform  
AMPR SMALL

V. d’Arienzo

People & 
Workplace
A. Malak

Communication

E. Guillot Tantay



D A T A  D R I V E N  C O M P A N Y  

Vehicle 
Development

Industry Supply chain Sales & After sales  
& customer care

Corporate 
Functions

Accelerate  
Our Decisions

Spread  
Transparency

Break  
Silos

Reduce 
Costs

O N E  D A T A  L A K E  +  A I  L A Y E R

C O N N E C T E D  D I G I T A L  P L A T F O R M



A I  N A T I V E  A U T O  O E M  

Logistics Production
Vehicle 

distribution
In-Vehicle 

functionalities

Add relevant pictureAdd relevant picture Add relevant pictureAdd relevant picture

Predictive 
maintenance

Optimization  
of routes 

 Efficiency in 
filling trucks

Better customer 
satisfaction & supply 

management

Evolution overtime 

Customization  
for customers



A M P E R E  G A L A X Y :  T H E  L E A D I N G  E U R O P E A N  
E V  &  S O F T W A R E  E C O S Y S T E M

EV value chain Software value chain

Renault Group



L O W  R I S K  B A T T E R Y  S O U R C I N G  
W I T H  S M A R T  C A P I T A L  A L L O C A T I O N

Recycled  
Materials

Raw  
Materials

PCAM/ 
CAM1

Cell & Module 
Production

Casing, BMS2, 
Assembly

Competitiveness Securing Competitiveness Competitiveness 
Securing

Competitiveness

Multiple partnerships  
in place

Partnership  
work in progress

Contract

Contract

JV

Minority  
take

JV

B A T T E R Y

Sources: (1) Electric excited synchronous motor; (2) Battery Management System.



European Union Douai Dunkirk

Add relevant pictureAdd relevant picture Add relevant picture

B A T T E R Y  P R O D U C T I O N   
M A D E  I N  E U R O P E

• Start of Production: 2025 

• Long-term partnership to supply  
12 GWh per year 

• Upper segments of Renault 
Group's brands, starting with  
the future Alpine 100% electric  
C-Crossover GT

• Start of Production: 2024 

• 9GWh 

• By 2030 
‣ 24GWh 
‣ Synergies (recycling, training, 

security…)

• Historical partnership 

• Renault Group among the first 
OEMs to build a relationship with 
LG, opening the doors of the 
Auto industry 

• Production in Poland



B E S T - I N - C L A S S  E - M O T O R   
F R O M  E U R O P E  

TARGETING 70% IN-HOUSE BY 2027

E - P O W E R T R A I N

E-Motor  
& Reducer

Power  
Electronics

Competitiveness Competitiveness

Electrically Excited  
Synchronous  
Motor technology

Powertrain 
“One Box”

Advanced  
power semi- 
conductors

Innovative  
axial flow  
e-motor

Pioneer  
rare-earth free  

e-motor



Ready Day 1 & fully invested 
400ku/year capacity scalable to 
620ku/year by 2028

L O C A L - F O R - L O C A L   
I N D U S T R I A L  F O O T P R I N T

High-tech manufacturing 
9 hours per unit 

Cost competitiveness  
on par with Eastern Europe by 2025

Unique centralized ecosystem, 
to reach ~-40% logistic costs 
• Suppliers (incl. 2 Gigafactories) 

75% <300km 

• Customers 
75% of the European EV market 
in <1,000k radius

Ampere factories Concentrated  
EV value chain

Partnership ElectriCity 

DUNKERQUE 
Battery Gigafactory

RUITZ 

Electric components  
& battery casing  

CLÉON  

EV Powertrains 

DOUAI 
Car assembly & battery Gigafactory

MAUBEUGE
Car assembly

ELECTRICITY



Achieved 
through 
emissions  
compensation 
actions

Source: (1) Company information, Douai/Maubeuge/Ruitz plants greenhouse gas emissions

E L E C T R I C I T Y  
2 0 1 9  

ElectriCity 
ambition in 2025: 

Net Zero 

~90%

E L E C T R I C I T Y  N E T  Z E R O  C A R B O N  I N  2 0 2 5  
W O R L D  R E C O R D  

Ambition:

decrease

U T I L I Z A T I O N  
R A T E  &   

R I G H T - S I Z I N G

P R O C E S S  
&  E N E R G Y  

4 . 0

R E N E W A B L E  
E L E C T R I C I T Y
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F R O M  S U P P L I E R S  T O  P A R T N E R S
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Co-developCo-createCo-invest

Fewer suppliers  
but deeper and  
longer relationships

Suppliers

+

SHORTER 
DEVELOPMENT CYCLES

LOWER CAPITAL 
INTENSITY LOWER COSTS LOWER EMISSIONS

€

-40%
in number of suppliers

Target



• Human rights 

• Ethics & Governance 

• Environment

• Traceability from mine  
to battery by 2025 

• Responsible raw 
materials sourcing

S U S T A I N A B I L I T Y :  A  P R E - R E Q U I S I T E  
T H R O U G H O U T  T H E  S U P P L Y  C H A I N

FULLY SUSTAINABLE SUPPLY CHAIN

ESG-certified 
suppliers

Transparency



A M P E R E  W I L L  N E V E R  W A L K  A L O N E

Complete financing capabilities 
(incl. insurance) 

• One of the largest captive 
in Europe

Mobility & Energy services 
(incl. charging)

• Full coverage of the usage 
value chain

Circular economy  
(recycling and refurbishing)

• The first 360° circular economy 
enterprise in the automotive world

> 2,000  
Repurposed batteries 

since 2017

~1.2m 
End-of-life vehicles 

by 2030

4m 
Customers



A  C O M P E T I T I V E  E D G E   
O N  C I R C U L A R  E C O N O M Y

S U P P L Y

Closed loop 
materials sourcing

Production scrap 
recycling 

Parts 
remanufacturing 
Battery repair

Vehicle life 
extension

Vehicle 
recycling

Battery  
2nd life

Battery recycling

P R O D U C T I O N U S A G E E N D  O F  L I F E

BATTERIES
with partners

STEEL

with partners

DE-RISKING & SECURING 
RECYCLED MATERIALS  

FOR ~€800/CAR



S O M E T I M E S  L E G A C Y  I S  G O O D   
€ 1 5 B N  C O S T  A V O I D A N C E

Procurement Investments  
in Day 1 assets Brand Distribution 

network

Estimated 

~€15bn 
cost  
avoidance

Limited 
cash burn

+
+++

~€3bn+ ~€4bn+ ~€5bn+ ~€3bn+

~5-10%  
purchasing cost 
advantage 

>620k  
units capacity2

98%  
brand awareness

~4.7k  
dealership sites  
(incl. ElectroCareHubs) 

Logistics/warehouse 
infrastructure

ELECTRICITY

Source: Company information; Brand equity 
Notes: (1) Based on ~€500mn+ annual cost savings over 6-year period (until 2031); (2) In 2028 
(3) ~€3bn of investments in product line-up + ~€1bn from ElectriCity

(4) ~€5bn spend for recent competitor case of “brand-build-up” over 10 years 
(5) Investments: ~€0.6bn for setup of fully owned dealership sites + ~€1.3bn contributions for setup 
of additional 3rd party dealership sites + ~€0.6bn for ElectroCare hubs + ~€0.5bn for warehouses

+

R&D & + Capex

Established product 
line-up of four cars

5431



A  C O M P L E M E N T A R Y  &  O P T I M I Z E D  
O P E R A T I N G  M O D E L

D E S I G N  &   
D E V E L O P M E N T

I N D U S T R I A L  
O P E R A T I O N S

M A R K E T I N G  
 &  S A L E S U S A G E E N D - O F - L I F E

• Aftersales & services 
• Charging services

• Upper-body 
components

• Chassis manufacturing 

• Purchasing (scale effect)

• Dealers’ network 
• Financing 

• Battery recycling 
• Vehicle refurbishing

• Data management 
• Over-the-Air update

• EV & software 
components  
(batteries, platform,  
e-powertrain, software…)

• Manufacturing in 
Electricity / Cleon 

• Purchasing specs

• Strategy & Pricing

Note: Ampere is part of Renault Group

>90% 
COSTS OF AN AMPERE VEHICLE 

ARE LINKED TO ACTIVITIES MANAGED BY AMPERE



C L E A R  B U S I N E S S  F L O W S ,  
B O T H  W A Y S

Focus on EV & 
software content 

COMPLEMENTARITY BETWEEN ENTITIES

Provide non-EV & 
software specific contentnon-exhaustive

Software & EV components

Non-EV components

Selected contract manufacturing

Supply chain operations

CAFE credits

Distribution & financing

FLOWS CONCERNING WIDE SCOPE OF ACTIVITIES

+



K E Y  P R I N C I P L E S  F O R  A G R E E M E N T S  
B E T W E E N  R E N A U L T  G R O U P  A N D  A M P E R E

Business continuity1

Ampere/Renault 
Group arm’s length 
relationship, with 
accountability and 
autonomy principles

2

Competitiveness 
through clear 
performance metrics 
and flexible contracts

3

Clear escalation 
process to solve 
potential conflicts 
of interest

4



E S G  N A T I V E  
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E S G  I N  3 D

Decarbonization 
beyond electrification

Circular economy

Fair transition

Net Zero ElectriCity  
by 2025 

Net Zero Ampere   
by 2035

Closed loops on battery minerals 
by 2027 

Full battery management lifecycle

Transparent & traceable  
value chain from  
mine to cell by 2025 

1/3 women  
in top management1  
from day 1 

Targeting  
zero gender pay gap  
by 2024

Note: (1) Ampere leadership team

Ambition



Achieved 
through 
emissions  
compensation 
actions

Sources: (1) Company information Cradle-to-grave emissions with 200,000 km WLTP + RDE (real Drive Emissions)  over 15 years; 
(2) Based on IEA net zero scenario; (3) CO2e/kg material 

R E N A U L T  
G R O U P  2 0 1 9  

B A S E L I N E

Ampere ambition  
in 2035: 

Net Zero 

~90%

A M P E R E  
N E T  Z E R O  C A R B O N  I N  2 0 3 5  

Ambition:

decrease

E L E C T R I F I C A T I O N I N D U S T R Y  U S A G E   
( L O W  C A R B O N  E N E R G Y ) 2  

S U P P L Y  
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Up to -30%3  
& up to -35%  
on batteries  

by 2030 

Objective 
ElectriCity  

Net Zero  
in 2025

Decarbonization  
with low carbon energy



P E E R  9 P E E R  1 0 P E E R  1 1 P E E R  1 2 P E E R  1 3 P E E R  1 4 P E E R  1 5 P E E R  1 6

26.424.823.422.321.219.618.617.1

M E D I U M   
R I S K   
2 0 - 3 0

L O W   
R I S K  
1 0 - 2 0

P E E R  1 P E E R  2 P E E R  3 P E E R  4 P E E R  5 P E E R  6 P E E R  7 P E E R  8

28.428.126.825.224.624.121.41712.8

E S G  R A T I N G   
N O B O D Y  D O E S  I T  B E T T E R

Source: (1) Corporate ESG Assessment. Sustainalytics assessed Ampere as having an overall indicative Corporate ESG Assessment score of 12.8, which places Ampere in the “Low risk” category as of 26 October 2023 
in the Automobiles subindustry. Corporate governance pillar includes stakeholder governance only. (2) 15,707 companies in the global universe as of 26 October 2023. (3) All scores based on Morningstar Sustainalytics 
website as of 26 October 2023; Ampere ratings report is available on the Published Projects section of the website. All selected peers are classified in the Automobiles subindustry and are publicly listed, assessed 
under the six corporate governance pillars. 

12.8 Sustainalytics 
Rating  
(Low risk)1

#1 in Automotive globally

Placed in the top 6th 
percentile of all 
companies assessed 
by Sustainalytics2

S U S T A I N A L Y T I C S  C O R P O R A T E  E S G  A S S E S S M E N T  S C O R E  O F  A M P E R E  V S .  P E E R S 3

W O R S T

B E S T

M E D I U M   
R I S K   
2 0 - 3 0

L O W   
R I S K  
1 0 - 2 0
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A M P E R E  B O A R D  O F  D I R E C T O R S

Future composition of the Board of Directors

3 dedicated committees of the Board of Directors, all to be chaired by independent Directors

STRATEGY & SUSTAINABILITY NOMINATION & COMPENSATIONAUDIT & RISKS 

[   ] 
[   ]

11 
Directors

>1/3  
Independent 

Director

Nissan DirectorRenault Director

Note: Board of Directors will be effective at the moment of the IPO

Luca de Meo

Chairman 

6 1

Independent Directors4

ACCOUNTABLE COMPLIANT WITH AFEP-MEDEFAUTONOMY
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L O W  R I S K  &  H I G H  R E T U R N  
F I N A N C I A L  P R O F I L E



B R E A K E V E N   O P E R A T I N G  M A R G I N   
I N  2 0 2 5

Note: (1) Other includes CAFE, Aftersales, sales of software and sales of new services

2024 V O L U M E V A R I A B L E   
C O S T  

O P T I M I Z A T I O N

P R I C E /  
M I X /  

E N R I C H M E N T

D I S T R I B U T I O N  
C O S T S

O T H E R 1F I X E D  
C O S T  

Negative 
operating 

margin

Breakeven target 
2025



D O U B L E  D I G I T  O P E R A T I N G  M A R G I N   
B Y  2 0 3 1

Note: (1) Other includes CAFE, Aftersales, sales of software and sales of new services

2025 V O L U M E V A R I A B L E   
C O S T  

O P T I M I Z A T I O N

P R I C E /  
M I X /  

E N R I C H M E N T

D I S T R I B U T I O N  
C O S T S

O T H E R 1 2031

10%+

F I X E D  
C O S T  

Breakeven 



Replacement of 1st Gen  
Megane E-Tech and Scenic E-Tech

C A P T U R I N G  E V  M A R K E T  G R O W T H   
W I T H  A  F O C U S E D  L I N E - U P

1 S T  G E N E R A T I O N
2 N D  G E N E R A T I O N  

2 0 2 7  &  B E Y O N D

Note: (1) EV market share in Europe

2 0 2 5 2 0 3 12 0 2 3

UNITS P.A. ~1M~300K~45K Market share  
objective: ~10%1

A-SEGMENT

C-SEGMENT

Megane E-Tech 
2022

Scenic  E-Tech 
2024

B-SEGMENT

Renault 5  
2024

Renault 4 
2025 New cars  

introduction

Lifecycle 
beyond 2030

Twingo 
2026



A C C E L E R A T E D  R E V E N U E  G R O W T H

2 0 2 3 2 0 2 5 2 0 3 1

+30% 
revenue CAGR

~€2.8bn

~€10bn+

Net vehicles revenue Sales to partners Aftersales, new services & other

#  M O D E L# MODELS 41 7

~€25bn+

Sales to partners of 
which 35% EV and 

65% ICE in 2025~50%

~20%

~5%



E N A B L I N G  P R O F I T A B L E  A F F O R D A B I L I T Y

EV’s on pricing par with ICE

Focus on retail customers

Focus of portfolio mix on  
B & C-segments

Democratizing EV means affordability…

2 0 2 3 2 0 3 1

…but cost reduction protects margins 

Contribution margin 
improvement

P R I C E

C O S T S



L E A N  &  H O L I S T I C  D I S T R I B U T I O N  M O D E L  

LEAN DISTRIBUTION COST STRUCTURE

Focus on most 
profitable channels

>50% 
retail focus

Competitive 
network

~30% 
reduction target of 
network fixed costs

Proximity to  
our clients

Customers:  
75%  

of the European EV market  
in <1,000k radius1

Source: (1) Company information



1 S T  G E N  
T O D A Y

E V  E N G I N E V E H I C L E P R O D U C T I V I T Y 2 N D  G E N  
( 2 0 2 7 + )

C O S T  K I L L E R S   
H A V E  B E E N  T R A I N E D  H E R E

-50% 
battery 

cost

-25% 
e-powertrain  

cost -50%  
manufacturing &  

logistic cost

-25% 
platform 

cost

-15% 
upper  

body cost

cost reduction target  
from 1st to 2nd Gen C-EV 

~40%

Note: Illustrative representation for C-segment
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B A T T E R Y  C O S T  S T E P - C H A N G E
 as the most valuable component of the BOM1 

Fit-for-purpose cell chemistry 
Design to cost (LFP / LMFP)  
& design to energy (Cobalt less)

Less energy for same range 
Up to ~20% smaller battery  
for same range 
Improved charging performance  
(15-80% charge in 15mins)

Improved energy  
& powertrain integration 
Cell-to-pack / cell-to-chassis  
with high modularity

Note: (1) Bill of Materials

~-50%
Battery cost  

per vehicle



T H E  J O U R N E Y  A L R E A D Y  S T A R T E D

2 0 1 5   
( Z O E )

2 0 2 2   
( M E G A N E  E - T E C H )

2 0 1 9   
( Z O E )

2 0 2 4   
( R E N A U L T  5 )

2 0 2 7  T A R G E T   
( 2 N D  G E N )

95Wh/l1 200Wh/l1 240Wh/l1 270Wh/l1 >300Wh/l1

• Improved cell 
dimensions 

• In-house BMS2

• Higher cell 
energy density 

• improved 
cooling

• Increased 
module 
footprint 

• Enhanced 
structural 
integrity

• Pack-less design 

• Advanced cell 
format & cobalt-
free chemistry 

• Wireless BMS 

• All-in-1  power 
electronics

K E Y  B A T T E R Y  I M P R O V E M E N T  F E A T U R E S

Source: Company information; Note: (1) Battery density; (2) Battery management system

W
H

/
l

1 0 0

2 0 0

3 0 0



I N C R E A S E D  E F F I C I E N C Y  A N D  S M A R T  
I N T E G R A T I O N  O N  P O W E R T R A I N

K
E

Y
 L

E
V

E
R

S

Improved battery-to-wheel  
efficiency 
92% at highway condition  
(+2pts above benchmark)

Up to date powertrain: all-in-one 
concept for less weight  
incl. e-machine, inverter & reducer  
with several innovations 

Less energy for same range 
+6% highway range; +10% WLTP; 
5-6kWh savings

~-25%
Powertrain cost  

per vehicle
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S I M P L E R  P L A T F O R M  W I T H  I M P R O V E D  
T H E R M A L  M A N A G E M E N T

Parts reduction 
~20 – 30% less parts

Optimized thermal management

High modularity 
Batteries ranging from 50kWh up to 100kWh 

Platform cost  
per vehicle

~-25%
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U P P E R  B O D Y  P A R T S  R E D U C T I O N   
A N D  I M P R O V E D  A E R O D Y N A M I C S

Parts reduction 
~20-30% less parts

Improved aerodynamics 
+17% additional highway range  
~14kWh savings

~-15%
Upper body cost  

per vehicle



Maximizing Ampere’s ecosystem 
40% reduction in logistic costs

Localization 
40% reduction in suppliers

U N I Q U E  E C O S Y S T E M  T O  D R I V E  
O P E R A T I O N A L  E X C E L L E N C E  
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Best-in class hours per vehicles 
9h for Renault 5

~-50%
in manufacturing  

and logistics 



F I X E D  C O S T  
B O R N  L E A N

Notes: (1) Includes fixed manufacturing costs, D&D, G&A and other fixed costs; (2) FactSet as of October 2023, definition of SG&A may differ from one company to another

K
E

Y
 D

R
I

V
E

R
S

Manufacturing At scale from Day 1

Development
20 years  
of EV experience

SG&A More efficient than 
most OEMs2

Fixed costs1 over time

2 0 2 4 2 0 3 1

%
 O

F
 R

E
V

E
N

U
E

Fixed marketing 
expenses

~2% of revenue  
due to strong brand



S M A R T  C A P I T A L  A L L O C A T I O N

Well-invested capacity Open partnership approach

Fully 
operational 
plant on day 1

Investments  
in first 4 models

Platforms 
already 
developed 

>400ku  
capacity  

day 1

80%  
already made

AmpR Small 
AmpR Medium

Secured 
battery 
capacity

Raw materials 
secured

Development 
with best-in 
class tech 
players



R A P I D  N O R M A L I Z A T I O N   
O F  R & D  C A P E X  I N T E N S I T Y

Ampere investments (% of revenue)

~25%

2 0 2 4 L O N G  T E R M  T A R G E T

8%

Capital efficiency framework

Well-invested capacity 

Continued R&D efficiency 
initiatives 

Fast trajectory to 
normalized investment 
levels

R&D and Capex1

D&A

Note: (1) Includes Capex for PP&E and total cash R&D (capitalized and expensed)



F C F  2 0 2 4 C H A N G E  I N   
E B I T D A 2

80%+ FCF 
conversion1

N E A R - T E R M  F C F  B R E A K E V E N  
A N D  S T R O N G  C A S H  C O N V E R S I O N

Note: (1) Calculated as Free Cash Flow divided by Operating profit; (2) EBITDA defined as Operating Profit plus D&A

Breakeven< 0

C H A N G E  I N  
W O R K I N G  C A P I T A L  

V A R I A T I O N  &  O T H E R

C H A N G E  I N  
R & D / C A P E X

F C F  2 0 2 5 F C F  2 0 3 1

Estimated €1.5bn cumulative  
negative free cash-flow from 2024 to H1 2025

in medium to long-term 



F I N A N C I A L  T A R G E T S  

2 0 2 3 2 0 2 5 2 0 3 1

€10bn+ €25bn+ 
CAGR +30% 2023-2031

~€2.8bn

Breakeven

Breakeven

10%+ 
(target by 2030)

80%+ 
FCF conversion1

Revenue

Operating profit 
% margin

FCF2

-

-

Notes: (1) Calculated as Free Cash Flow divided by Operating profit; (2) Cash flows from operating activities less cash flows from investing activities

FULL TRANSPARENCY AND ACCOUNTABILITY 

ATTRACTIVE AND PREDICTABLE FINANCIAL RETURNS

LOW-RISK PROFILE AND FULLY FUNDED AT IPO



T H E  B E N E F I T S   
O F  A M P E R E ’ S  L I S T I N G

Unique European entry point  
into fast-growing EV 

Immediate & lower risk delivery 

Attractive returns 

Roadmap to accelerate RG 
shareholders reward by  

not using RG resources

Capital raise to accelerate 
growth and profitability 

Culturally right: transparence 
and accountability 

New investors &  
value crystallization 

Fully funded at IPO

Investors
Attractions forBenefits for 

Ampere

BEST SET UP TO WIN  
ON EUROPEAN  

EV MARKET

UP TO €0.8BN TOTAL INVESTMENT  
FROM NISSAN AND MITSUBISHI AT IPO 

QUALCOMM ALSO CONSIDERS INVESTING

SAFE BET TO PLAY  
EUROPEAN EV 

MARKET GROWTH

RENAULT GROUP WILL 
REMAIN THE MAJORITY  

SHAREHOLDER OF AMPERE



R E N A U L U T I O N   
T O  B O O S T  V A L U E  C R E A T I O N

++++

PC ICE 
& Hybrid

LCV

PC EV

A M P E R E P O W E R A L P I N E M O B I L I Z E N E U T R A L

H O R S E

Profitable growth  
with low  

execution risk

Cash 
generation  

and yield

Internationally 
growing  

high-end anchor

Recurring service 
revenue with high 

margins

Sustainable 
& profitable 

growth

Renaulution is self-financed and each business has a distinct value proposition for Renault Group shareholders 

PERFORMANCE IMPROVEMENT SMART CAPITAL ALLOCATION

H O R S E

Power



A M P E R E :  T H E  E U R O P E A N  C H A L L E N G E R …  
R E A D Y  T O  G O

High growth

>30% growth 

(revenue CAGR 
2023-2031)

A G I L E  M I N D S E T ,  E S T A B L I S H E D  W I T H  S C A L E ,  D E S I G N E D  T O  D E L I V E R  

Low risk Scarcity value

Fast-growing 
European EV 
market 

~25% CAGR 
2023-2030

Exciting 
product  
line-up 

With 7 vehicles

Unique 
horizontal 
approach 

Across SW & 
EV value chain

Competitive 
industrial 
ecosystem 

Clear path 
 to 40% cost 
reduction

Agile and  
well invested 

Scale from  
day 1

Only publicly  
listed 
European EV  
& software OEM 

Europe  
for Europe

1 2 3 4 5 7

~1m units  

by 2031

Operating profit  
breakeven 
by 2025

80% of 
investments 
already spent 
for first 4 models

Free cash flow 
breakeven 

by 2025

Already  
~700k EV sold

L O W - R I S K  F I N A N C I A L  P R O F I L E  G E N E R A T I N G  P R E D I C T A B L E ,  A T T R A C T I V E  R E T U R N S

#1 ESG rating in 
auto industry2 
Top 6th 
percentile all 
industries 
(Sustainalytics)

6

Fully funded  
at IPO

10%+ operating 
margin 

by 2030 onwards

80%+ cash 
conversion1 

by 2031
Notes: (1) Calculated as Free Cash Flow divided by Operating profit;  
(2) refers to companies in the Automobiles sub-industry assessed under comprehensive model
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